Guiding document: REGIONAL Weed Management Objectives and Actions
Prepared by the Technical Subcommittee of the State Weeds Committee
A guide for Schedule 4 Priority Weed List and other regional lists that may be included as appendices to RSWMP.
The information below provides guidance for Regional Weed Committees (RWCs) to undertake steps 3 and 4 in the Regional
Strategic Weed Management Plan (RSWMP) prioritisation process. Figure 1a below, from the Process Guide, shows step 3) ‘apply
weed risk classification matrix’, and step 4) ‘develop overarching management responses and obligations for each category’. To
ensure consistency with the NSW Weed Risk Management System, these categories have been aligned to the objectives of the
invasion curve (Figure 1b): prevention, eradication, containment and asset protection.
For clarity, this document only refers to REGIONAL objectives and actions: statewide priorities are outlined in Schedules 1, 2 and 3.
Note: this document is for guidance only: the only mandatory actions/components of the RSWMPs are those dictated by the
Biosecurity Act and State instruments.

Fig. 1: a) Excerpt from ‘Species Prioritisation Flowchart’ (page 2 in RSWMP Process Guide). b) Invasion curve.
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Regional Management Objectives:
Prevention – Eradication – Containment – Asset Protection
Each Region will identify weeds to be prioritised for specific management action, including for collaborative management to reduce
the impact of priority weeds, as well as for compliance effort within the Region. It is important that the RSWMP clearly
demonstrates the rationale for prioritising specific weeds in line with existing NSW Government weed management frameworks.
The development of specific management requirements for weeds in each Region will consider 3 key guiding principles:
1. Consistency with the NSW Weed Risk Management (WRM) System – Based on a nationally adopted standard of risk
assessment, this system is well established within the existing weed management framework (see further below)
2. Testing against the Biosecurity Threat Decision Tree – an externality test should be used to determine if the weed warrants
specific regulatory intervention under normal circumstances.
3. Rationale – decisions should demonstrate the links to existing plans and management programs, resourcing and other
investment preferences in the region and be reasonable and practicable.
The State Weeds Committee (SWC) was established as part of the NSW weed reforms and is accountable for, among other
things, overseeing the implementation of the NSW Invasive Species Plan and state-endorsed recommendations from the NSW
Weed Review, including development of the RSWMPs.
A Technical Subcommittee of the SWC was also established to provide technical advice to and on behalf of the SWC.
This includes:
- technical assessment of RSWMP’s for consistency and alignment of regional weed objectives and management
requirements with the Biosecurity Act; and
- provision of technical expertise to Regional Weeds Committees (RWC) especially in relation to weed risk assessment and
developing weed management objectives and/or requirements for RSWMPs.
In preparation for public consultation of the RSWMPs, the SWC Technical Subcommittee will review the regional weed risk
assessments, regional weed categorisations/objectives, and specific regional weed management requirements in each RSWMP.
The Technical Subcommittee will work with RWCs in each Region to assess Plans prior to 30 November 2016.
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This document was prepared by the SWC Technical Subcommittee as a guide to assist regional groups to develop reasonable and
practicable management requirements for regionally prioritised weeds. While the actions in this document are a guide, it is
envisioned that RWCs will also develop other relevant and appropriate management actions for specific weeds to meet
objectives for their Regions. The Technical Subcommittee will assess all suggested actions and work with Regions to ensure
actions are consistent with NSW weed management frameworks, and align to the Biosecurity Act.
This document is a guide to assist RWCs to develop appropriate management actions and control measures for those weeds listed
in the Schedule 4 - Regional Priority Weed List, and other regional lists that may be included as appendices to RSWMP. These are
included in RSWMPs in the following context:
Section 21 of the Biosecurity Act - to prevent a biosecurity risk so far as is reasonably practicable.
Regulatory obligations - to be outlined in Regional Strategic Weed Management Plans (RSWMPs)
 Prohibited Matter - Schedule 1 (Section 30 may apply)
 Control Orders - Schedule 2
 Biosecurity Zones - Schedule 3
 Specific requirements to discharge the General Biosecurity Duty for some weed species - Schedule 4.
Note: The General Biosecurity Duty (GBD) exists for all weeds that present a biosecurity risk. However, where there is no
discernible difference between the extent of a weed on neighbouring lands the GBD is not triggered.
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Figure 4. Relationships in the NSW Weed Management Framework

* Weeds with a regional objective of “asset protection” should be managed under the GBD rather than included in Schedule 4. Inclusion of these weeds in Schedule 4 may be
considered if it can be demonstrated that specific management requirements are needed to support coordinated regional campaigns or to protect priority assets. However,
feasibility to resource and implement specific requirements must be carefully considered by the Region.
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TABLE 1: WRMS matrix showing management outcomes (with colours from Supplementary Paper)
See example management actions for each management outcome (1 thru 7 in below matrix) in relevant REGIONAL objective section below.

3

Contain spread: Lighter green colouring highlights differences in management aims with darker green cells (see NSW WRM System matrix).
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Regional Management Objectives and Actions
This section provides definitions and some example management actions for each regional weed management objective.

Prevention – Eradication – Containment – Asset Protection
These are consistent with categories/management objectives in the NSW Weed Risk Management System, the Invasion Curve and the
RSWMP Process Guide. Regional Weeds Committees (RWCs) are responsible for undertaking regional-level Weed Risk Assessments (WRAs)
to determine reasonable and practicable management objectives and specific control measures for weeds prioritised in RSWMPs.
Weed Risk Assessments allow fact-based decision making to ensure appropriate regional-level weed management requirements.

REGIONAL Objective – Prevention
includes ‘alert’ and ‘prevent’

Alert/Prevent
Definition: High risk species (highly invasive, high impact) that have a high likelihood of arrival to the Region due to potential distribution and/
or an existing high risk pathway: species that are not known to be present in the Region. Similar to current Class 1 or 2 (a plant must be
eradicated from the land (if discovered), land must be kept free of the plant, with a requirement for notification if discovered).
Aims: to prevent the species arriving and establishing in the Region being considered.
Example management actions:
Potential control measures (to discharge GBD)
 The plant must be eradicated from the land and the land must be keep free of the plant.
 Land managers have an obligation to mitigate the risk of new weeds being introduced to their land.
 Implement quarantine and/or hygiene protocols.
 Plant must not be sold, propagated or knowingly distributed.
 Notify local control authority if found.
 Prevent entry to the Region.
 .....other

Guiding document: REGIONAL Management Objectives and Actions – SWC Technical Subcommittee

FINAL

Sep 27, 2016

Page 6 of 12

Other potential strategic responses
 Implement rapid response plan to achieve eradication from region, if found.
 High level pathways analysis to identify potential introduction areas and preventative options.
 Ongoing surveillance for incursions of the species (active and passive), for example nursery or property inspections.
 Training and awareness activities for all stakeholders to enable early detection.
 ....other

REGIONAL Objective – Eradication
includes ‘eradicate’, ‘regional extirpation’ and ‘destroy infestations'
1. Eradicate
Definition: A species with very high weed risk and very high feasibility of coordinated control: Species should have an extremely limited extent
in the region and therefore should be low (or no) risk of re-invasion in the region. Similar to current Class 1 or 2 (a plant must be eradicated
from the land (if discovered), land must be kept free of the plant, with a requirement for notification (if discovered).
Aims: to permanently remove the weed species and its propagules from the Region.
2. Destroy Infestations (extirpation in all or part of Region)
Definition: Extirpation refers to the elimination of individual infestations within a defined area (e.g. local or regional). A species with very high or
high weed risk and very high or high feasibility of coordinated control: species with a limited extent in the area being considered, and with a low
risk of re-invasion to that area.
Aims: to significantly reduce the extent of the weed species in the geographic area being considered aiming at local eradication (extirpation)
where feasible.
Example management actions:
Potential control measures (to discharge GBD - if not otherwise prescribed)
 Destruction of all infestations including seed banks (eradication).
 Destruction of all infestations, aiming at local eradication where feasible (extirpation).
 Prevention of entry and prevention of movement and sale, within the geographic area.
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Plant must not be sold, propagated or knowingly distributed.
Must not grow
All cultivated plants to be removed.
Land managers have an obligation to mitigate the risk of new weeds being introduced to their land.
Notify local control authority if found.
.....other

Other potential strategic responses:
 Detailed surveillance and mapping to locate all infestations.
 High level pathways analysis to identify potential introduction areas and preventative options.
 Monitor progress towards eradication.
 .....other

REGIONAL Objective – Containment
3. Contain spread
Definition: Containment is deliberate action taken to prevent establishment and reproduction of a species beyond a predefined area. Regional
containment strategies can aim to prevent spread of the weed from an invaded part of the region (core infestation), and/or exclude the weed
from an uninvaded part of the region (containment area). [Note: Containment areas (un-invaded) and core infestations should be defined in
individual weed management plans]. Similar to current Class 3 (reduce the area and the negative impact in parts of NSW).
Aims: to prevent the ongoing spread of the weed species in all or part of the Region.
Example management actions:
Potential control measures (to discharge GBD - if not otherwise prescribed)







Prevention of entry to the containment area and prevention of movement and sale beyond known extent.
Land managers have an obligation to prevent spread from their land.
Land managers have an obligation to mitigate the risk of new weeds being introduced to their land.
Must not allow to spread from cultivated plants (if grown).
[Containment area] The plant must be fully and continuously suppressed and destroyed.
[Core infestation area] Control infestations aiming for a significant reduction in weed density and/or distribution (see note).
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Note: The level of reduction in density or distribution will need to be defined for each species and area being considered, based on the
weeds’ dispersal methods, vectors ,and pathways, and will be informed by the biology and ecology of the weed.
[Core infestation area] Buffers zones must be in place along main roadways and boundaries of the property (see note).
Note: Size of buffers must be based on the weeds’ dispersal methods, vectors and pathways, and informed by the biology and ecology
of the weed species.
The plant may be subject to mandatory measures, such as ban from sale, propagation and distribution.
.....other.

Other potential strategic responses:
 Containment lines may be implemented along significant geographical borders, such as major roads, rivers, and Council boundaries.
 Containment lines can be used to differentiate between infestation levels within a region, and help determine varying actions at the
subregional level.
 Surveillance and mapping to locate all infested properties and to define containment area and objectives.
 Pathways analysis to identify potential introduction areas and preventative options.
 Monitor change in current distribution to ensure containment of spread.
 .....other.

REGIONAL Objective – Asset protection
Manage Impact and/or Reduce Spread
Weeds managed for asset protection are typically widespread, and therefore are resource intensive to control. Before including widespread
weeds in Schedule 4, consider the following:
- Are there resources and capacity to enforce compliance with additional control measures?
- Are specific control measures needed to support coordinated regional campaigns or to protect priority assets?
- Do the affected stakeholders have adequate resources to implement additional control measures?
- How will inclusion in Schedule 4 significantly reduce the impact/spread of the weed above what would be achieved under the GBD?
If included in Schedule 4, are the assigned management actions a) feasible, b) realistic, c) achievable and d) enforceable?
4. Protect priority sites
Definition: Deliberate action taken to reduce the impacts of a species on nominated assets in a predefined area. Weed species that are
widespread are unlikely to be eradicated or contained. For these species, it may be necessary to concentrate efforts on reducing impacts to
protect certain assets. Assets can be defined in many ways (e.g. production, healthy landscapes, biodiversity, cultural, social, etc). Similar to
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current Class 4 (minimise the negative impact of those plants on the economy, community and/or environment in the geographic area being
considered).
Aims: to prevent the spread of the weed species to key sites/assets of high economic, environmental and/or social value; and/or to reduce the
impact of the weed species on key sites/assets of high economic, environmental and/or social value.
Example management actions:
Potential control measures (to discharge GBD)
 Control of infestations in close proximity to key sites/assets, aiming for a significant reduction in weed density.
 The land must be managed in accordance with priorities detailed in a published weed management plan and/or as part of a regional
campaign (e.g. a Community Weed Model).
 The land must be managed in accordance with a published weed management plan outlining the best practice actions to help reduce
the spread and manage impacts of the weed.
 Buffers zones must be in place along main roadways and boundaries of the property (see note).
Note: Size of buffers must be based on the weeds’ dispersal methods, vectors and pathways, and informed by the biology and ecology
of the weed species.
 Densities of the weed must be maintained at an appropriate (see note) ground cover to minimise the risk of spread.
Note: Appropriate density metric must be developed based on the weeds’ dispersal methods, vectors and pathways, and informed by
the biology and ecology of the weed.
 Manage pathways to minimise invasion opportunity at property scale.
 Limits on movement and sale of species within geographic area.
 Land managers must implement best practice measures that inhibit spread.
 Land managers have an obligation to mitigate the risk of new weeds being introduced to their land.
 Must not allow weed to spread from cultivated plants (if grown) in close proximity to key sites/assets.
 The plant may be subject to mandatory measures, such as ban from sale, propagation and distribution.
 .....other.
Other potential strategic responses:
 Develop and implement a regional campaign such as a Community Weed Model, Community Coordination and/or Community Action
 Identification of key sites/assets in the geographic area.
 Surveillance and mapping to locate all infested areas.
 Manage pathways to minimise invasion opportunity at property scale. Note: Pathways to be identified in an individual weed
management plan.
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Monitor change in current distribution within and in close proximity to key sites/assets.

Other outcome categories from the Weed Risk Management System
includes ‘Manage sites’, ‘Monitor’ and ‘Limited action’
The following categories apply to weeds that are deemed to be a lower risk when assessed by the NSW WRM system.
Weeds in the following categories are unlikely to be included in Schedule 4 of the RSWMP, as the required management actions will be
covered by the GBD. Weeds within these categories could be included in the appendix of the RSWMP if regional recognition is warranted (for
example, included in a list of ‘weeds of community concern’).
5. Manage weed
6. Manage sites
Aims: to maintain the overall economic, environmental and/or social value of key sites/assets through improved general weed management.
Example actions:
 Best practice measures that inhibit spread
 Promote best practice principles to landholders, including a range of control techniques for integrated weed management; maintaining
competitive vegetation/crops/pastures, hygiene and property management plans.
 Identify key sites/assets in the geographic area and ensure adequate resourcing to manage these to maintain their values.
 Broaden focus beyond weeds to all threatening processes.
7. Monitor, and
Limited Action
Aim: to detect any significant changes in the species’ impacts or its distribution that could indicate increasing risk.
Example actions:
 Monitor the spread of the species and review any perceived changes in distribution and/or impacts.
 Re-assess the risk of species if it appears to be not acting in accordance with existing NSW WRM System assessment.
 Provide limited advice to land managers if required.
Definitions partially sourced from: Clarkson, J.R. and Grice, A.C. (2013) Managing plant invasions: strategic options defined. In: O’Brien, M., Vitelli, J. and Thorby, D. (eds)
Proceedings of the 12th Queensland Weeds Symposium. Queensland Weeds Society, Hervey Bay. pp 35-38.
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EXAMPLE: RSWMP Schedule 4 - Priority Weed List template

Weed

Scientific
name

Regional
Objective
(from WRA)

Land or area
where control
measures
apply

Control measures
specific requirements to discharge the GBD
(examples only)


Chinese
violet

Asystasia
gangetica

Eradication

LLS
Region




Groundsel
Bush

Baccharis
halimifolia

Contain
Spread

Containment
area



Define subregion or
boundary
(xx LCA or
define area)



Core infestation
Define subregion or
boundary
(xx LCA or
define area)








Lantana

Lantana
camara

Protect
priority
sites

LLS
Region



Destruction of all infestations including seed
banks
Plant must not be sold, propagated or
knowingly distributed.
Notify local control authority if found.
The plant must be fully and continuously
suppressed and destroyed.
Plant must not be sold, propagated or
knowingly distributed.
Notify local control authority if found.
Maintain appropriate buffer zones (RWC to
insert specific metric here) along roadways
and external boundaries, based on spread
vectors.
Limits on movement and sale of species
within geographic area.
The land must be managed in accordance
with a published weed management plan.
Buffers zones must be in place along main
roadways and boundaries of the property
(see note). Note: Size of buffers must be
based on the weeds’ dispersal methods,
vectors and pathways, and informed by the
biology and ecology of the weed species.
Control of infestations in close proximity to
key sites/assets, aiming for a significant
reduction in weed density.
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Strategic Responses or Documentation to
support regional objectives
(e.g. Management Plans)


Incursion Plan for High Risk Weeds



Detailed surveillance and mapping to
locate all infestations.



Pathways analysis to identify potential
introduction areas and preventative
options.



Monitor change in current distribution
to ensure containment of spread.



Lantana National Plan and Best
Practice Guide
http://weeds.ala.org.au/WoNS/lantana/



Develop and implement Community
Coordination or Community Action



Identification of key sites/assets in the
geographic area.
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